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Risk’s Facing Project & Asset Intensive Industries

• Quality Information 

• Integration Complexity

• Implementation Risk

Who Is On First??
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The true measure of 

sustainable success is 

how our customers feel 

about us, and how they rate 

us.

Across all of our solutions, 

we consistently have the 

highest customer 

feedback scores.

EAM RATING VS. 
COMPETITORS

IFS: 4.4
SAP: 4.3

Oracle: 4.3

Infor: 4.3

IBM: 4.2

ERP RATING VS. 
COMPETITORS

IFS: 4.7
SAP: 4.3

Microsoft: 4.2

Oracle: 4.2

Infor: 4.1

Unparalleled Customer Advocacy
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EAM ERP
FSM RATING VS. 
COMPETITORS

IFS: 4.9
Salesforce: 4.5

Microsoft: 4.5

ClickSoftware: 4.5

Oracle: 4.0

FSM





We’ve helped all kinds of mining 

companies reduce costs, improve 

efficiencies and seize new 

opportunities for their business 

Customers

“Before implementation, 

Resolute evaluated a number 

of competing global ERP 

suppliers. We chose IFS 

because it was consistently 

strong across all the different 

areas, especially Asset 

Management”
Jodie Hatch, Chief Technology 
Officer Resolute Mining Limited. 

http://www.mma.com.au/index.phtml
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Quality Information

• Data Capture

• Data Governance

• Leveraging Data

• Security



Top Priorities for Investment

Source: IDC's Worldwide Mining Decision Maker Survey, 2021



Connect and Integrate
With IFS Cloud as your Digital Core

IFS Cloud

Digital Core

5.000+ {REST}

oData
Extend on 

the outside

System 

Integrations

Other user

Channels

Leverage

new technologies

Automate



Supporting Digital Transformation

Innovation Embedded
• Embedded into real industry scenarios

• Remove complexity, cost, time, risk

• Better productivity, experience, quality

• Unique capabilities

• Platform application services,

easily applied across multiple use cases

Open to extend, connect, integrate
• Open access to data, media

• 100% open RESTFul APIs

• API parity

• Dedicated development team for extensibility

oData
Remote assistance

Business Process 
Automation

Embedded Scheduling

...ML service, IoT, …and more





Asset performance management

MEASUREMENT & 
ALARM TRIGGERs

EQUIPMENT 
MONITORING 

VISUALIZATION

Out of tolerance 
readings and alarms 
can generate warning 
messages and fault 
reports

DATA IS INGESTED

Data observations such 
as measurements, 
events, and alarms are 
ingested into IFS using 
the IoT Controller, 
fielded by one of 
several APM Models 
and stored in either 
the measurements 
or APM tables

Asset Performance 
Lobby for Asset 
Managers containing 
My Assets and List of 
Physical Devices can 
be drilled down into 
individual asset 
performance details

EQUIPMENT DATA IS 
CONDITIONED

Sensor data is 
translated and 
conditioned for real-
time monitoring and for 
automated 
observations using a 
third party software 
such as Crosser or 
PTC’s Kepware



Equipment Data collection
Asset Performance Details

Machine Status

Measurements Events 



Equipment Data collection
Asset Performance Details

Alarms Auto Reported 
Faults



Integration Complexity

There are a multitude of solutions required to meet the complex nature of mining 
operations, as such data Governance and strategy must be at the forefront for the 
approach to Integration, as should be the need to remove the need for unnecessary 
integration.

➢ Streamline Processes
➢ Optimise Production
➢ Gain Valuable Insight from Data 
➢ Confident Exchange of Data
➢ Reduced Manual Intervention
➢ Increased Accuracy



Typical Integrations with ERP Systems
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Integration

Production planning

Document management

Operational production

Plant maintenance

Warehouse management

Commissioning

Materials management

EPC project

Human resources / payroll

Project systems

Reporting

Management accounting

Financial accounting

Pre-approval

Life of mine

OperationFeasibility Construction



Reactive 
Maintenance

Preventive
Maintenance

Condition
Based
Maintenance

Reliability
Centered
Maintenance

IoT Predictive
Maintenance

Feedback

Operate & Maintain

Reliability
Analysis

Improvement

Asset
Planning

Operational

In Use

Integrated Project & Asset Lifecycle Management

Shipping &
Installation

Commissioning

Handover

Closeout

Capital
Planning

Project
Inception

Construct

Investment
Planning
& Brief

Project
Planning

Asset
Design

Manufacturing

Construction

Procurement
& Subcontract

Handback

Digital
Handover

Refurbishment
Renovation
Modification
Decommissioning



PROJECTS
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PROJECTS
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PROJECTS
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IFS solution
Mining & Mining Services

APPLICATION SOLUTIONS

BUSINESS PROCESSES

OPERATIONAL INTELLIGENCE

DESIGN
INSTALL/

COMMISSION
PLAN AND PREPARE

OPERATE/

MAINTAIN

FOLLOW-UP AND 

OPTIMIZE
DECOMMISSION

Human resources, T&A, payroll Health & safety, risk and audits Long term asset planning

PRODUCTION PLANNING

CRM—sales & marketing 

Collaborative forecasting

Sales & delivery order processing

Multi-site planning

Capacity management

Transport management

FLEET & ASSET MANAGEMENT

Corrective 

Maintenance

Work order routes

Resource planning

Resource scheduling

Isolation/PTW

Time & attendance

Mobile & wireless

Tools & facilities

Document management

OPERATIONS

DCS/SCADA/weighbridge Integration

Production monitoring

Equipment performance/OEE

Operators electronic logbook

Resource optimization

Structured failure management & RCM 

ASSET DESIGN & ENGINEERING

Asset data management 

Asset information integration 

Equipment data sheets 

Commissioning packages, 

Procurement, material management 

Mechanical completion, punch list

FINANCIALS

General ledger
Sales ledger

Purchase ledger

Cash flow

Fixed assets

Budget management

Cost control

Consolidated accounts

PROJECT MANAGEMENT

Project planning

Project execution

Estimating

Progress

Budgeting/

forecasting

Project accounting

Time & expenses

WBS

Project inventory

Supply chain optimization Quality management Supplier collaboration/B2B Sub-contract management



Demonstration
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Implementation Risk

• Culture

• People

• Ownership

• Engagement



● End-to-end Project & Asset Lifecycle Support

• Including; feasibility, funding, construction, operations, 

maintenance & end of life

● Asset & Supply Chain Management

• Deep EAM functionality for all mining assets including full 

management of fleet vehicles

• Linear asset capabilities incl. seamless GIS integration for 

maintaining transport infrastructure plus environmental 

aspects of mining 

● Financial Management & Reporting

• Comprehensive multi-company, multi-currency integrated 

budgeting, forecasting and regulator compliance 

accounting solution

● Human capital Management

• HS&E, incident, risk management plus recruitment, 

training, rostering and Time &Attendance

Benefit Summary



Thank You
#MOMENTOFSERVICE


